
TEEN SUMMIT MENTOR TOOLKIT 2024 
The Mentor Toolkit is meant as a guide to aid the adults bringing youth to the annual, statewide Teen Summit. This 

toolkit is to provide resources, tips, and tricks to be a fully engaged adult mentor with the youth that you are bringing. 

The toolkit is broken up into three parts: before, during, and after the Teen Summit. It was created by chaperones & 

mentors that have attended the Teen Summit in the past, Teen Council adult members, and End Domestic Abuse 

Wisconsin Staff. 

Contents 
BEFORE THE TEEN SUMMIT ................................................................................................................................................... 2 

Things You Should Know ..................................................................................................................................................... 2 

Non-Violent Communication Practice ................................................................................................................................ 2 

Keep Track of Youth Information ........................................................................................................................................ 2 

Review the Teen Summit Norms, Additional Expectations, and Zoom Resources ............................................................. 2 

Additional Expectations ...................................................................................................................................................... 2 

Focused Conversation for Norms and Expectations ........................................................................................................... 3 

Meals and Snacks ................................................................................................................................................................ 3 

Additional Activities ............................................................................................................................................................ 3 

DURING THE TEEN SUMMIT ................................................................................................................................................... 3 

Things to Keep in Mind ....................................................................................................................................................... 3 

Registration ......................................................................................................................................................................... 3 

Group Check-In Questions .................................................................................................................................................. 4 

Example: Longer Debrief Questions: .............................................................................................................................. 4 

Room Check-In and Check Out ........................................................................................................................................... 4 

AFTER THE TEEN SUMMIT ...................................................................................................................................................... 4 

Things to Do ........................................................................................................................................................................ 4 

Focused Conversation ......................................................................................................................................................... 4 

Future Teen Summit Planning ............................................................................................................................................. 5 

Grassroots Fundraising ................................................................................................................................................... 5 

Grant Funding ................................................................................................................................................................. 5 

 

 

  



BEFORE THE TEEN SUMMIT 

Things You Should Know 
• Follow us on Facebook! 

• Make sure you are aware of the Teen Summit deadlines; you can find them on the End Abuse website.

• It is an expectation of ALL Teen Summit participants that they attend the conference during the Teen Summit 

times.  

• We expect that all adults are fully engaged with their youth. 

Non-Violent Communication Practice 
Review how to use non-violent communication with the youth and to practice with each other. We want to foster a safe 

and brave space at the Teen Summit. Together, we want to achieve an atmosphere where everyone can communicate 

with each other respectfully. 

Keep Track of Youth Information 
Make sure that you know what workshops, roundtables, identity spaces and lodging room numbers for the youth that 

you are bringing. Use this Youth Tracking Chart to keep all the youth information with you. Here is a link to the virtual 

Kalahari Resort Maps. 

Review the Teen Summit Norms, Additional Expectations, and Zoom Resources 
We are requiring that you read in advance and share the Teen Summit Norms with all the youth, as well as yourself. We 

want to create collective accountability at the Teen Summit, so the statewide Teen Council and Dare2Know Teen 

Ambassador Program (TAP) has created this list of norms of ways we want to be with one another. Once you have gone 

through all the norms go through the additional expectations, and then the focused conversation. 

Additional Expectations 
After reading the Teen Summit norms, talk about the following expectations with the youth that will be attending. These 

expectations should be talked about with the youth beforehand. Have the questions answered before talking with the 

teens or have the teens come up with answers to the questions.  

• How many reminder emails, texts, messages will need to be sent to youth about the Teen Summit? 

• Make a communication plan so that the youth know how to get ahold of me and how I can get ahold of the 

youth.  

o When do the youth need to contact me?  

o What should the youth do if they can’t get ahold of me?  
 

Examples of how to communicate with one another: Group Me App, social media messenger groups, 

text groups, etc. 

 

• What time will we check-in about how the day went? 

• How will we hold each other accountable to fully participate in the Teen Summit? 

o Should we have a report back time to the group about the workshops and events at the Teen Summit?  
 
 

Report Back Example: Provide each youth with a notebook to take notes about the workshops/events 

that they are attending. Then at a check-in time have them report back what they learned, thought, 

or felt about the Teen Summit.  

 

• When would you like me (adult) to help you (the youth) communicate your needs to others? 

o How would you like me to do that? 

http://www.facebook.com/teensummitwi
http://www.endabusewi.org/teen-summit
https://s3-us-east-2.amazonaws.com/edaw-webinars/wp-content/uploads/2019/01/16143401/Non-Violent-Communication-Activity.pdf
https://s3-us-east-2.amazonaws.com/edaw-webinars/wp-content/uploads/2019/01/16144255/Youth-Tracking-Chart.docx
https://www.kalahariresorts.com/wisconsin/more-info/resort-map-landing-page/
https://www.endabusewi.org/2021-teen-summit-norms-virtual/


Focused Conversation for Norms and Expectations 
These questions are meant to guide you through a focused conversation that will get everyone’s voice in the 

conversation; and to be more mindful of how to utilize the Teen Summit Norms with your youth. Ask these questions 

once you have finished reading the Teen Summit norms and other expectations.  

• What is something that stands out to you from the norms and expectations? 

o Have everyone answer this question. After this question then have anyone answer: 

• What norms and expectations are clear to you? 

• What norms and expectations need more clarification? 

• What is the importance of these norms and expectations? 

• What difference will it make to follow these norms and expectations? 

• What questions did this raise for you? 

• How will we hold each other accountable to follow these norms and expectations? 

Meals and Snacks 
• The Teen Summit will be providing the following meals. 

o Day 1 | Sunday, 4/28 | Dinner 

o Day 2| Monday 4/29 | Breakfast, Lunch, Dinner 

o Day 3 | Tuesday 4/30 | Breakfast, Lunch 

• For dining options at your own expense, you can view those HERE. 

• The Teen Summit WILL NOT be providing snacks during breaks, so it is suggested that groups/individuals bring 

their own snacks OR money to purchase snacks on their own. 

Additional Activities 
The Kalahari Resorts offer a wide offering of fun, food, and more that can be utilized during free time at the Teen 

Summit. To view the additional activities and prices go HERE 

DURING THE TEEN SUMMIT 

Things to Keep in Mind 
• Network and connect with other chaperones/mentors.  

• We want to make sure that all participants understand: 

o We try to create a safe and brave space at the Teen Summit.  

o Be mindful of your own boundaries. 

o Be mindful of when you need to step back so others can step up. 

o Meet and network with people outside of the group that you came with. 

o Seek help when needed. 

• Check your privilege. Try to recognize if you are using your power as an adult and modify your behavior to help 

the teens thrive in a respectful way.  

• You can’t be everywhere at once, so make sure that you are always able to be contacted during the Teen 

Summit.  

Registration 
Make sure that you: 

• Have the payment method if you have not already paid for the Teen Summit registration. 

• Add pronoun stickers to the nametag if you would like them. 

https://www.kalahariresorts.com/wisconsin/search/?q=restaurant
https://www.kalahariresorts.com/wisconsin/things-to-do/


Group Check-In Questions 
Here are some suggestions about how to check-in with the youth that you brought. In the notebooks with premade 

questions for the youth to think about for the following events that will occur at the Teen Summit:

Following Events that will occur: 

• Keynote 1 | Sara Mora 

• TrueSkool Takeover 

• Ho-Chunk Nation Opening 

• AM Workshops  

• Keynote 2 | Tara Houska 

• PM Workshop 

• Keynote 3| D’LocoKid 

• Talent Show  

• Restorative Space 

• Youth Leader Workshops 

• Keynote 4 | Valerie Kaur 

• Closing Performance

Example: Longer Debrief Questions: 

Objective Question • What’s something that stood out from the [insert from list above]? 

Reflective Questions 

• What is something that was exciting from the [insert from list above]? 

• What is something that was not as exciting from the [insert from list above]? 

• What was easy about the [insert from list above]? 

• What was difficult about the [insert from list above]? 

Interpretive Questions 

• What is the importance of this [insert from list above]? 

• How has this [insert from list above] been beneficial to you personally? 

• What questions does this [insert from list above] raise for you? 

• What insights are beginning to emerge from the [insert from list above]? 

Decisional Questions 

• How will you use the information from [insert from list above] after the Teen Summit? 

• Who will you share the information from the [insert from list above]? 

• What does it mean to have experienced this [insert from list above]? 

• If you went to this [insert from list above] again, what would you change? 

• What will you do differently from experiencing the [insert from list above]? 
 

 

Room Check-In and Check Out 
• Check-in with the youth by going to their rooms and seeing what all is in there and what they can use 

o i.e. T.V., but don’t buy movies; refrigerator, but don’t open minibar items; etc. 

• When checking out, go through the room to make sure: 

o Garbage is in the cans. 

o All their items are picked up. 

o Key cards are left in the room. 

o Collect receipts (if needed).  

AFTER THE TEEN SUMMIT 

Things to Do 
We would suggest checking the following with your group: 

• Everyone in the group has completed the Teen Summit surveys. 

• Check-in with youth to see if the youth that you are connected with need any additional supports. 

o i.e., if they were triggered, uncomfortable, etc. about the information they received/were exposed to 

Focused Conversation 
After the Teen Summit consider having a short, focused conversation to debrief as a group.  

Thinking about your WHOLE Teen Summit experience: 

• What is something that really stands out to you about the Teen Summit? 

• What is something that you appreciated about your experience? 



• If we could do this experience all over again, what would you change?  

• How would you like to stay in contact with each other?  

o (i.e., Group Me App, social media messenger groups, text groups, etc.) 

Future Teen Summit Planning 
The Teen Summit is an annual event with continued growth, we are limited in the number of scholarships we can give to 

those in financial need. To alleviate this financial burden for you and the youth that attend with you in future years 

consider the following options. We will try to keep the costs consistent, letting everyone know as soon as we are able if 

we must increase other costs.  

Grassroots Fundraising 
Consider having a focused effort in your community that will raise funds to help you attend the Teen Summit. Advocates 

have had bake sales, hosted awareness events, collaborated with community agencies to have a percentage of profits go 

to your cause. Some programs have even used online fundraising through Facebook, Go Fund Me, etc. Be creative and 

get the youth involved with the fundraising efforts. Some programs have used quotes, photos, or short videos from the 

youth as to why it is important to them to attend the Teen Summit.  

Grant Funding 
Talk with your supervisor, director, grant manager, etc. about ways your agency can incorporate attending Teen Summit 

and bringing youth to the Teen Summit into existing or new grants. Foundation grants are typically more 

accommodating for these types of events.  

 


